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This report summarises the key findings of stakeholder 
engagement workshops undertaken for Gedling Borough 
Council on behalf of Max Associates. 

Leisure-net Solutions, the industry leader for Customer 
Insight and Market Intelligence in the active leisure 
industry, is delighted to present this report of research.

The objective of these stakeholders consultations was to 
ensure cross sector ‘buy in’ and establish how physical 
activity can contribute to wider local strategic outcomes.

Understanding what level of direct or indirect influence 
stakeholders have over physical activity, leisure, moving 
more, sport and wellbeing services, facilities and 
provision is an important part of establishing the tiers of 
governance and identifying where stakeholders can best 
contribute to developing a joint strategic approach.

Project Background 
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Methodology

Please find below the methodology and participant details for the 
key stakeholder consultations.

The virtual workshops were undertaken throughout November on

9th, 10th, 11th, 14th, 15th, 16th, 21st and 25th. 

Gedling Borough Council also facilitated 3 additional discussions at 

it’s Parish Clerks meeting on 23rd November, the Gedling 

Community Hubs and Partners meeting on 1st December and the 

Gedling Health and Wellbeing Co-production Partnership meeting 

on 6 December.

There were a total of 27 stakeholder consultations delivered 

through a combination of group sessions and 1:1s. 

Stakeholders were selected by the client and invited to attend a 

virtual meeting workshop. Appointments were arranged and 

confirmed via email by Gedling Borough Council. 

Please see appendix 2 for participant details including whether they 

attended a 1:1 or group workshop. 

4

G
e
d
lin

g
 B

o
ro

u
g
h
 

C
o
u
n
ci

l 
R
e
p
o
rt

 2
0
2
2



All stakeholders 

consulted with 

understood the value of 

Physical Activity and had 

Physical Activity as part 

of their strategies. 

Collaborative 

approaches are in place 

but it is recognized that 

further partnership 

working will improve the 

physical and mental 

wellbeing for those 

identified as needing 

additional support. 

“A common 

request 

from 

stakeholders 

was to 

ensure the 

voice of 

residents is 

sought out 

and listened 

to” 

Executive 
Summary
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Stakeholder 
Consultations 
Key Findings 

Please find below the key findings from each of the 

themes discussed in the groups.

Strategic Outcomes:

All stakeholders consulted with understood the value of

Physical Activity and had Physical Activity as part of their

strategies. The new Integrated Care System (Boards) appear to

have the greatest opportunity for change. Stakeholders saw the

importance of a collaborative approach with increased

partnership working and moving beyond silo working as a key

priority.

Target Populations:

Common feedback on the areas that require additional attention,

where need is the greatest. Whilst a number of groups were

identified, the stakeholders felt the geographical locations of

Gedling, Netherfield, Killisick estate and Calverton have

access barriers and the larger concern that physical activity

isn’t a part of their lifestyle.
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Key Findings
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Young people, the older population, those with disabilities

and their carers were identified as requiring additional support

to improve their mental health, wellbeing, isolation and

loneliness.

Barriers to participation:

A common request from stakeholders was to ensure the voice

of residents is sought out and listened to. Whilst cost did

not appear to be a major barrier, concerns regarding

accessibility, transport links, the topography of the

environment and the perception that ‘sport/exercise isn’t for

me’ highlighted a number of barriers including the need for

language to be considered to encourage people to be more

active.

Additional Facilities / Co-Location / Active-Environment:

Making spaces accessible to all was a common comment 

from participants. Co-location initiatives are underway in some 

areas, with all agreeing there were more opportunities for 

further co-location. Maximising the use of green, blue and 

grey space was seen as an opportunity to build physical 

activity into everyday lives.

Please note that this report aims to summarise the main themes of 
the conversations which took place during stakeholder 
consultations, rather than set out individual stakeholder comments. 



Topic 1
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All stakeholders consulted with understood the value of Physical

Activity (PA) and had PA as part of their strategies with the new

Integrated Care System (Boards) appearing to have the greatest

opportunity for change.

An essential key outcome shared by all stakeholders focused on

getting people to move and think beyond the traditional leisure

centre - initiatives involving gardening have been successful.

Children and young people were highlighted as needing

additional support with their mental health and a shift from

‘exercise’ to movement is needed to breakdown the perception

that ‘exercise isn’t for me’. It was felt that it was important to

create opportunities for young people to feel a sense of

achievement through PA and look to incorporate dance, gym

etc. into their day-to-day.

What are the strategic outcomes/priorities your services
looking to achieve which physical activity, leisure
and/or sport could impact?



Topic 1
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In addition, there was a key focus on ageing well. 

Stakeholders felt that it was a priority to maximise independence

for the over 65’s – there were other solutions available, other

than care, such as transport training, carer’s support, technology

and short-term support. It was highlighted that there is a need

for Nottinghamshire County Council and Gedling to be more

joined up. Access to local community centres is not good. People

in social care are very isolated in communities - it was

suggested that there is a need to bring the community to

people, older adults that cannot move around independently

suffer from being socially isolated. Whilst the elderly need more

leisure provision to combat loneliness, there is also a major

issue with falls. To proactively deal with this and implement the

community-based approach, mobility and balance need further

attention.

Through the appointment of a Health & Wellbeing Coach,

Gedling will aim to resume falls prevention and other initiatives

to support the ageing population.

There was a strong sense that physical activity could reduce

inequalities regarding lifestyle, such as obesity levels and those

suffering with pre-diabetes and diabetes, but it was also able to

promote a healthy lifestyle (through smoking cessation/mental

health etc.).

“Support people to 
be independent in 
the community, 
right support at 
the right time” 



Topic 2
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Given your experience and services(s) area, are there specific
sections of the population that targeted physical activity,
leisure and/or sport facilities would benefit most?

Common feedback on the areas that require additional attention, 
where need is the greatest.

Geographical areas highlighted by stakeholders include:
Gedling – social need, Netherfield and Killisick – deprivation – here 
stakeholders asked how could these groups be effectively engaged. 
Calverton – mining industry locations where lifestyles do not include 
PA – this presents a major challenge. 

Stakeholders felt that teenagers/young people did not have 
activities to attend and would therefore ‘hang around’ rather than 
do anything meaningful. It was felt strongly that more was needed 
for this cohort. Stakeholders felt that through PA young people 
would experience further social interaction, increase confidence, 
make friends and improve overall wellbeing. PA supports younger 
people back into gainful work therefore reducing the reliance on 
statutory paid for services. 

Encourage children from a young age to take part in some form of 
movement to mitigate the feeling that physical activity isn’t for 
them and move to being an activity to enjoy rather than a chore. 
Parental engagement is needed to achieve this. Activity in school is 
vital and all teachers should be involved not just PE teachers.



Topic 2
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Mental health across all areas (geographic and demographic) is 
important so attempt to remove isolation and loneliness through 
educating and presenting exercise as a positive change. 

Those living with disabilities require support. Lack of services for 
people living with dementia and brain injuries. This extends to their 
carers who suffer with isolation and loneliness. 

“Culturally diverse 
communities need to 
have their voice 
heard”



Topic 3
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What do your services perceive to be the likely/potential
barriers that prevent people from taking part in physical
activity, leisure and/or sport?

Are there any geographical areas where you think this is
more of an issue – or do you have any data to support this?

The figure below outlines the key themes of the topic 3 discussion. 

“Ensure the voice of 
residents is sought and 
listened to” 



Topic 3
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There were common comments linked to priorities and barriers. 

Physical access to buildings and opportunities. It was felt that 
confidence levels from women and young women, elderly and 
disabled were creating barriers. 

Little knowledge of what is available and what active means also 
contributed as a barrier to being more physically active. 
Stakeholders felt that the language used needs to break down the 
stigma attached to certain sports due to the perception of ‘sport 
isn’t for me’.

Stakeholders agreed that cost and the cost-of-living crisis was also 
creating a barrier to be more physically active. 

Stakeholders also raised that other factors such as mental health, 
social isolation, so many other priorities, multiple jobs, caring 
responsibilities, not safe, ‘not for me’, the perceptions of ‘people like 
me don’t do it’ and affordability require addressing.

The topography of Nottingham could also be a barrier due to the 
number of hills – combined with lack of transport for some rural 
areas. 



Topic 4&5
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Are there any additional/alternative facilities that you think
are missing from existing provision that would help contribute
towards increased participation in physical activity?

A really interesting discussion topic around flexibility, future thinking
and engaging different generations was shared by a number of
stakeholders. It was highlighted that dynamic, interactive, electronic
content to interact with young people would encourage activity whilst
older people may not be so comfortable with digital and technology.
There is a need to be agile and inclusive. There is an opportunity for
the Council to take on gyms that are failing so the Council does not
need to build – it should be noted that this does not have to be
totally Council controlled. This feels like an opportunity to be
different in a manner that will attract many of the targeted groups.

Making spaces accessible to all was a common comment from
participants - changing places, dementia friendly in staff training.
Day opportunity strategy, access local community, short breaks for
working age adults.

Education colleagues identified need for additional space that would
be required by both pupil sport and community clubs. Still a shortage
of 3g pitches. Do have a cinder running track, only track in the
Borough – not floodlit and could use an upgrade. Netball usage is
high, outdoor courts need floodlights.

Cycling provision improvement was also highlighted – including the
infrastructure and safety of cycle storage.



Topic 4&5
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For the younger population, there is a need for informal, youth
engagement areas such as skate parks to drive activity.

Leisure centres are a bit tired and uninviting. All facilities need to be
accessible, graded activities for different abilities. Parking is not great
at a number of sites.

Would your service(s) see any opportunities and/or benefits
for co-location and/or co-service delivery?

All stakeholders could see the value in co-locations and there was a
strong aspiration to identify opportunities such as health hubs
(current funding opportunity being explored for a Hucknall Health
Hub in neighbouring Ashfield). Arnold could include health and social
care. A ‘drop-in’ location, easily accessible, is required but the name
of the centre must be given thought and consideration (e.g. Day
Centre may have a stigma attached to it).

Co location is already part of Arnold, the Levelling Up Fund is being
focused on this area. A number of stakeholders talked about the
need to be more joined up, maximising the use of one public estate
– this included shared information and communication, Current LUF
bid – want to co locate wherever possible. Stakeholders identified a
challenge with 2 tier authority - timing is not always right.

One Public Estate - One Public Estate | Local Government Association

https://www.local.gov.uk/topics/housing-and-planning/one-public-estate


Topic 4&5
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There are some barriers to co location noted by the contributors
from the education sector. Schools are part of the community
however safeguarding is always an issue. Evenings and weekends
are available.

How can we link buildings / facilities and programmes to the
outdoors and Active Environment?

Maximising the use of green, blue and grey space was seen as an
opportunity to build physical activity into everyday lives. Creating
active, positive experiences in great spaces (spaces between
buildings) was seen as an opportunity to build movement into
people’s every-day.

Stakeholders identified a number of initiatives currently underway
including research into a new school travel plan, having recently
surveyed pupils to understand barriers to active travel. New cycle
storage required and planned safe routes.

Where active travel policies are in place, planning applications should
be viewed by NHS.

Outdoor gyms and trim trails provide an opportunity to have fun
whilst outdoors – particularly in educational settings.

“More about
engagement
than about
buildings”



Appendix 1
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Please find below the notes taken from each focus group and

1:1 call as part of the Stakeholder consultation.



Appendix 1
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Appendix 1
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Appendix 1
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Councillor Session 10.11.22 10am



Appendix 1
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Inspire Culture



Appendix 1
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NCC Director



Appendix 1
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Appendix 1
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Active Partners Trust



Appendix 1
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Appendix 1
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NCC Adult Social Care



Appendix 1
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Redhill Academy Trust



Appendix 1
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Carlton le Willows Academy



Appendix 1
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NCC Public Health



Appendix 1
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Appendix 1
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Integrated Care Board



Please find below the participant details for the key stakeholder 
consultations held 1:1 and group workshops, conducted by 
Leisure-net Solutions Director, David Monkhouse. 
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Job Role /Description

1-2-1 Consultations

Director of Adult Social Care NCC

Director of Operations - Redhill Academy Trust 

Inspire Culture, Learning and Libraries

Carlton-le-Willows Academy Finance

Locality Director for South Notts – Integrated 
Care Board, interface between GP practices and 
ICB NHS

Public Health, NCC

Active Notts Strategic Lead

Director Place and Transformation, NCC

Interim Group Manager Lead, Ageing Well, NCC 
Adult Care team

Portfolio Holder Lifestyles Health & Wellbeing, 
GBC

Appendix 2



Please find below the participant details for the key stakeholder 
consultations continued.

Group Workshops
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Job Role /Description

Deputy Locality Director, South Notts Place Based 
Partnership

Primary Care Network Development Manager, South Notts 
Locality

Ashfield Voluntary Action

Primary Care Network Development Manager, South Notts 
Locality

Head of Communities and Leisure, GBC

Business Development Manager, Primary Integrated 
Community Services Ltd

Clinical Director, Byron Primary Care Network

Programme Director, South Notts Place Based Partnership

Clinical Director, Arnold and Calverton Primary Care Network

Playing Pitch Strategy lead consultant, Knight Kavanagh and 
Page

Appendix 2



Please find below the participant details for the key stakeholder 
consultations continued (Group Workshops)
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Job Role /Description

Chief Executive, GBC

Director of Corporate Resources, GBC

Leisure Business Strategy Manager, GBC

Leisure Fitness Promotions Officer, GBC

General Leisure Manager, GBC

Assistant Manager, Arnold LC, GBC

General Leisure Manager, GBC

Assistant Manager, Redhill LC, GBC

Community Partnerships Manager, GBC

Health Development Officer, GBC

Arts and Cultural Development Officer, GBC

Community Health and Wellbeing Officer, GBC

Aquatics and Inclusivity Officer, GBC

Assistant Manager, Carlton Forum LC, GBC

Appendix 2



Please find below the participant details for the key stakeholder 
consultations continued (Group Workshops)
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Job Role /Description

Assistant Manager, Calverton LC, GBC

Community Relations Projects Officer, GBC

Theatre Manager, GBC

Theatre Duty Manager, GBC

Head of Development and Place, GBC

Head of HR, Performance and Service Planning, GBC

Head of Governance and Customer Services, GBC

Head of Regeneration and Welfare, GBC

Head of Finance and IT, GBC

Head of Environment, GBC

Appendix 2

In addition to the Group Workshops, Gedling Borough Council 
engaged with additional stakeholders who attended the following 
meetings: 

• Gedling Parish Clerks, 23/11/22

• Gedling Community Hubs and Partners, 01/12/22

• Gedling Health and Wellbeing Co-production Partnership, 
06/12/22


	Slide 1
	Slide 2: Table of Contents
	Slide 3: Project Background 
	Slide 4: Methodology
	Slide 5: Executive Summary
	Slide 6: Stakeholder Consultations  Key Findings 
	Slide 7: Key Findings
	Slide 8: Topic 1
	Slide 9: Topic 1
	Slide 10: Topic 2
	Slide 11: Topic 2
	Slide 12: Topic 3
	Slide 13: Topic 3
	Slide 14: Topic 4&5
	Slide 15: Topic 4&5
	Slide 16: Topic 4&5
	Slide 17: Appendix 1
	Slide 18: Appendix 1
	Slide 19: Appendix 1
	Slide 20: Appendix 1
	Slide 21: Appendix 1
	Slide 22: Appendix 1
	Slide 23: Appendix 1
	Slide 24: Appendix 1
	Slide 25: Appendix 1
	Slide 26: Appendix 1
	Slide 27: Appendix 1
	Slide 28: Appendix 1
	Slide 29: Appendix 1
	Slide 30: Appendix 1
	Slide 31: Appendix 1
	Slide 32
	Slide 33
	Slide 34: Appendix 2
	Slide 35: Appendix 2

